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CARLISLE TOWN DEAL 

1.0 EXECUTIVE SUMMARY

1.1 In September 2019 it was confirmed that Carlisle would be invited to 
put forward a Town Deal proposal valued at up to £25m to deliver 
economic growth. The case for this investment would need to be 
articulated through an evidenced Town Investment Plan approved by 
the Town Deal Board. 

1.2 It is proposed that the Carlisle Town Investment Plan will be submitted 
to MHCLG at the end of October. Projects proposed as part of the Town 
Deal submission are identified below:
 Start with the Park at St Cuthbert’s Garden Village 
 Carlisle Southern Gateway (access and public realm 

improvements)
 Digital community and learning hub (at the library)
 Tullie House Museum
 Lighting Up Carlisle (Events Infrastructure and Activities)
 Citadels business incubation space
 Carlisle Indoor Market

1.3 This paper is inviting feedback on the emerging Town Investment Plan 
and the key proposals within it. It is also seeking agreement to the 
provision of a letter of support for the Town Deal submission which will 
be made by Carlisle City Council as accountable body for the Town 
Deal.  The Town Investment Plan is currently being finalised ahead of 
submission to MHCLG by the end of October.

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 The development of the Town Investment Plan presents an opportunity 
to support the three Council Plan outcomes, these include:

 people in Cumbria are healthy and safe
 places in Cumbria are well connected and thriving
 the economy in Cumbria is growing and benefits everyone



3.0 RECOMMENDATION

3.1 It is recommended that Carlisle Local Committee agrees to provide a 
letter of support for the Carlisle Town Deal submission and that 
delegation is given to the Major Programmes Director in consultation 
with the Chair of the Local Committee to provide the letter following 
approval of the final Town Investment Plan by the Town Deal Board.

4.0 BACKGROUND

4.1 Government policy is increasingly focused on securing the levelling-up of the 
UK economy with policy recognising that raising productivity and economic 
growth in the towns and cities of the North can help strengthen the UK 
economy.

4.2 In September 2019 it was confirmed that Carlisle was among the 101 towns 
that would be invited to put forward a Town Deal proposal valued at up to 
£25m to deliver economic growth. 

4.3 The case for this investment would need to be articulated through an 
evidenced Town Investment Plan.  Development of this plan must be 
overseen by a Town Deal Board with the District Council acting as 
accountable body for funding received. The Government requires that the 
Town Deal Board comprises a mix of the public and private sector, the third 
sector and MP.  The Carlisle Town Deal Board is chaired by Emma Porter of 
Story Contracting.  The Chair of Carlisle Local Committee represents 
Cumbria County Council on the Town Deal Board.

4.4 The development of the Town Deal would come forward in two phases with 
the first phase focused on the submission of the Town Investment Plan 
containing a set of project proposals as the basis for agreement of heads of 
terms with Government. Once heads of terms are confirmed there would be 
a requirement to develop Business Cases following which delivery funding 
would be confirmed. 

4.5 In developing the Town Deal proposals, Government has advised that there 
are three potential submission dates; the end of July, October and January 
and it is proposed that the Carlisle submission will be made in October. The 
Town Investment Plan is currently being finalised ahead of submission to 
Ministry of Housing Communities and Local Government by the end of 
October and is due to be approved by the Town Deal Board on 22nd October 
2020.

4.6 Supporting the development of the plan a clear vision was established to 
support the identification of priority schemes. The vision for the plan is:
Carlisle will be the engine driving future economic growth and 
prosperity in Cumbria and the wider Borderlands area. It will be a 
thriving business, residential and cultural centre providing jobs, 
education, leisure and a great quality of life for everyone that lives and 
works here. It will be the welcoming gateway for visitors to our 
beautiful region.

4.7 Guided by this vision and an aligned strategy, the Town Deal Board 
identified seven priority projects.



 Start with the Park at St Cuthbert’s Garden Village 
 Carlisle Southern Gateway (access and public realm improvements)
 Digital community and learning hub (at library)
 Tullie House Museum
 Lighting Up Carlisle (Events Infrastructure and Activities)
 Citadels business incubation space
 Carlisle Indoor Market

4.8 Within the Carlisle Town Deal; three of the projects have been identified as 
proposals which the County Council would take a leading role in.

 The Carlisle Southern Gateway comprising public realm and transport 
improvements focused on English Street and the northern end of 
Botchergate; it would also see the provision of a high quality cycle link 
between Bothergate and St Cuthbert’s Garden Village.  The cost of this 
project is estimated at £8m.

 The Digital Skills and Learning Hub focuses on the refurbishment of 
Carlisle Library and integration of this service with a community 
learning and skills offer with a particular focus on digital skills. The cost 
of this project is estimated at £2.85m.

 The Citadels Business Incubation Space would provide 1,000m2 of 
workspace and meeting rooms providing facilities for UoC and 
community/business use (e.g. touchdown space) at the heart of a new 
flagship campus being developed for University of Cumbria. This would 
be co-developed with the University of Cumbria and Carlisle City 
Council.  The cost of this project is estimated at £4m.

4.9 For the Southern Gateway and Digital Skills and Learning Hub we anticipate 
leading delivery while delivery of the Citadels Business Incubation Space 
delivery would be linked to that of the wider Citadels project.  

4.10 The “start with the park” project is focused on the delivery of a new park for 
St Cuthbert’s Garden Village.  Cumbria County Council is engaging closely 
in the development of this project.

5.0 OPTIONS

5.1 The recommended option is to provide a letter of support to accompany the 
Town Deal submission to help secure investment for Carlisle.  The 
alternative option would be to not provide a letter of support. Failure to 
provide a letter of support could undermine the case being made within the 
Town Investment Plan.

5.2 Members could request changes or different focus within the Town 
Investment Plan. These requests could be considered by the Town Deal 
Board.

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1 There are no financial implications for the Local Committee arising from this 
report.  



7.0 LEGAL IMPLICATIONS

7.1 By virtue of paragraph 5.1.1 (b) of the Council’s Constitution, Local 
Committee is authorised to liaise with other bodies delivering services in the 
area, to seek to co-ordinate planned activities, and to improve services for 
the residents of the area by working together as effectively as possible.  
Accordingly, Local Committee is authorised to take the recommended 
decision.  

8.0 CONCLUSION

8.1 This paper is inviting feedback on the proposals emerging through the Town 
Investment Plan. It is also seeking agreement to the provision of a letter of 
support for the Town Deal submission which would be made by Carlisle City 
Council as accountable body for the Town Deal Board. This would be issued 
with the agreement of the Chair following receipt of the final plan.

Angela Jones
Executive Director – Economy and Infrastructure

6 October 2020

APPENDICES

No appendices

Electoral Divisions: All Carlisle

Executive Decision No

Key Decision No

If a Key Decision, is the proposal published in the current Forward Plan? N/A

Is the decision exempt from call-in on grounds of urgency? No

N/AIf exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

NoHas this matter been considered by Overview and Scrutiny?
If so, give details below.

N/AHas an environmental or sustainability impact assessment been 
undertaken?

N/AHas an equality impact assessment been undertaken?

N.B. If an executive decision is made, then a decision cannot be implemented until the 
expiry of the eighth working day after the date of the meeting – unless the decision is 
urgent and exempt from call-in and necessary approvals have been obtained.



PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS

No previous relevant decisions

CONSIDERATION BY OVERVIEW AND SCRUTINY

Not considered by Overview and Scrutiny
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No background papers
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